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MEMORANDUM FOR. Deputy Director for Imelltgence
Deputy Director for Plans
Deputy Director for Science & Technology

SUBJECT _ 't Voluniary Langusge Training Program

_ 1. The Agency Voluntary Language Training Program (VLTP) has been in
existence eight years to offer employees the opporvunity to acquire or maintain
proficiency in foreign languages. In the early days of the program, a system of
monetary awards was established as an inducement to encourage participation.
Classes are taught outside the normal working day by Instructors selected from
among Agency employees who are peid at the over -time rate of their grade for
the hours they devote to teaching. Occasionally, instructors have been engaged
on contract if the need for an instructor could not. be filled from among Agency
employees. Participation by the studems is entirely voluntary and classcs are 0
formed only when a minimum of four candidates have expreued an interest in a s\

particular language.

2. Participation tn the VLTP during the {irst few years of the program was
rather extensive, with a peak enrollment of 372 students during the 1959 o0 {all -
winter term. There was & rapid decline in employee interest after the monetary
awsards portion of the program was discontinued (n August 1963. Registration for
- the current semester, which began in March, is the lowest since the program was -
begun eight years ago. It began with 133 students 1n 15 classes studying five lan-
guages: French, German, Italisn, Russian, and Spanish. Thirty -four and one-
half per cent of the original enrollment dropped out before 13 weeks of the semester
‘were concluded. The semester runs 20 wecks, so further drop-outs can still be
expected. During the previous semester which ended in February of 1965, 47% of
the original enrollment had dropped out before the end of the 20 wecks. None of
the students currently enrolled in the voluntary language program are studying
at above the introductory level. Last semester there were a handful who com-

' pleted the second level of instruction which qualifies people to meet the lcvel of
"elementary speaking and understanding.” There are no current enroliments in

- any advanced language training courses in the voluntary program. Many of the
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enrollecs score st the lowest acceptable point on the Foreign Language Aptitude
Test. There were 18 students with this lowest score in the present class. Nine
of these have dropped out and three others are barely holding their heads above
water. Many of the enrollees are in the clerical ranks. For example, 15 stu-
dents in grades GS 3-5 enrolled last March and 11 of these dropped out before the
end of 13 weeks.

Experience during the present semester is representative of the trend
which has developed since the abolition of the monetary awards system and s
such that it raises a serious question about whether or not the Voluntary Langusge
Training Program (s any longer a useful and productive psrt of our langusge
training; and whether or not the results are worth the time, effort, and cost re-
quired to keep it going. Subject to your concurrence, we propose that the Volun-
tary Language Training Program be suspended for & period of one year beginning
1 September 1965. Although there are about 30 students who may have qualified
for further langusge training, we believe that no one will be seriously inconven-
ienced by a suspension of the program. If anyone is seriously inconvenienced,
we belicve alternative arrangements can be made to accommodate them. During
the period of the suspension, furt.her studies will be made to determine how we
can best meet Agency language requirements.

4. Your concurrence with the suspension of the program for one year is
requested, .

_\‘, ....

sﬂ\.ulb l\ ‘

R. L. Bannerman
Deputy Director
for Support

cc: Director of Training | o
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MEMORANDUM FOR: Depaty Divector fer Sapport™
SUBJECT Yeoluntazry Langusge Tralning Program

7

/
ts Teis Nemorandum abmits 2 recommendation for your
approval, tulz Yecommendstion is contzined in parsgraph 4,

2, The Longwsge Development Prograen {({.DP) v autabilsbod
in Febrazry of 1957 Lo encourage Agedey sraployees to sequire
awd/or maintain certyn proficiencie/ tn forelgn lengoages, It
war beileved thot throgyh = cysteo Of formal leangu:ge program
the Agemcy could bulld a)k 2 langusge reservolr from which it
could draw to meet {32 langusge sbguairementz, As an integzal
part of this program 2nd ad ae iAducemont tu eacour:ge full
partcipation, & system of mopétary =words was set an, zlong
with = training prograom desighed to a5 clat enployres 1a tuely
iangoage endervors, This pfogesm wa: knows 23 the Voluntary
Langusge Tralsing Pregrava, (WLTP)

3, Parlicipation in Yoe VI.TP during the flrst few yerrz of
ibe program was rathey/ estenvlive, Wth & pezk carellment of
372 stadeats in the 1954-60 fail-winteP\term, Ia August 1963,
bowever, the monelify swards portlon f the progrom was
dincontinusd due to Budgetary HaftationA\and this resalted in
& rapid decline lo ¢:aployee Interest, Thix trend bo: cantinped
aad oaroliments thve now reached an sll=tidae low, Oaly 133
students were eurolled ln voluatzry langungetralning for the
semester beginding In March 1965, Yooz than\100 of these are
2t i lamgasge trainlag, «nd oanly 10 to 17 hevd made 2ufficient
progress fo pérmit thelr entronee in the noxt phae,

4, In view of this trend, we seriously Guestion whether the
¥iTP iy edy longer » aveful vehiele in the Language Development
- Program,; rad whethey the resalls ave worth the time, effort, wnd
enzt reguired to keep §t golng, It i: recommended, thevefore, that

SECRET

[rr—

i GROGP

f-ln!luh\r! fro

i il

Approved For Release 2001/08/07 : CIA-RDP78-06217A000200020024-7



| Approved For Release 2001/088‘E:GRE’PP78-06217A000200020024-7

-

- _

the Volantary Langesge Trairing Progrem bYe sprpended for » period

of one year beginning 1 Sentember 1965,

During this period fariher

stadies will be made as to how we Can best "eet Ageacy language
requlrements, but current information indieates that thls can lw
done through our regulsr scheduled langunige courses

%, The 39 pius studeats mentlioned sbhove who may qualify for
furtter languege training can be cecommaodated in one of our regular

eoheduled courans,

CONCUR:

Deamond FitrGereid
Deputy Divector for Plans

Deputy Director for Intelligence

Albert D, Wheelon
Deputy Director for Sclencs &
Teshnology

The recomumendation contained in
paragraph 4 12 approved:

R. L. Banoermon
Deputy Dlivector for Support

Diztribation:

1 - DDP i-bm

MATTHEW BAIRD
Directoy of Tesining

{8 Orly « Addressee (Return G ta DTRY
1 - DDSLT
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Director of Training Cay

ROOM NO, BUILDING / H/
819 1000 Glebe ‘
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